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President’s e-news. November 2023
Dear Member

| hope you have enjoyed reading our October VicQuilters magazine. If you like it and have ideas
as to articles that you would like to see in the magazine or have attended an event that you may
be able to write up for the magazine, please contact the Editor. Our Editor, Marie Lee, welcomes
ideas and articles. publications@victorianquilters.org

What'’s on?
While we may think once we get to November events quieten down as we look forward to
Christmas, there are always interesting patchwork/quilting events on.

| really enjoyed viewing the amazing work on display at OzQuilt Network - Art Quilt Australia
2023 including Expressions: The Wool Quilt Prize. This Exhibition is on at the National Wool
Museum, Geelong, Victoria, from 12 August until 12 November. Opening hours 10am-5pm daily.

There is still time to check out 2022 The Paint Chip Challenge quilts, on display until Nov 20.
The quilts by Essendon Quilters and Kilmore Quilters are displayed, under the auspices of the
Moonee Valley Incinerator Gallery, at the Niddrie Branch of the Moonee Valley Libraries. Check
the library website for hours of opening.

And if you fancy a road trip, Linden Lancaster is exhibiting at the Kyabram Town Hall until Nov 30.
Kyabram Town Hall is a great venue, and there is often textile exhibitions to visit.

What am | reading?

You may have gathered | love books and | love books about patchwork and quilting. My latest |
am reading is ‘Resilient stitch. Wellbeing and connection in textile art’, by Claire Wellesley-Smith.
Another excellent Batsford publication. Claire explores mindfulness, reusing and reshaping
textiles. Fascinating.

What am | looking forward to?
Unveiling a collection of members postcards at our November Gathering.
| hope you are one of the contributors who are looking forward to receiving a postcard swap.

VicQuilters Spring Gathering and AGM, 25" November. Notting Hill Community Hall.
All members past and present, and all past committee members are invited to celebrate
VicQuilters 30t Anniversary, there will be cake!

Victorian Quilters Inc. Annual General Meeting, 25" November.

Yes, it is that time of year, when we ask you and all members to think about how you can help
VicQuilters. Can you assist with any of the many tasks necessary to keep VicQuilters flourishing.
For example, if you have enjoyed visiting Showcase in the past, then please be aware that
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without the volunteers who make Showcase happen there will be no Showcase. You and all
members of any age have something to offer. The more on the team the easier the load. | have
included a list of the roles necessary to run VicQuilters below. Also found on our website. We have a
lot of sub-committee roles that do not require attending meetings.

So much of the administrative and preparation work of VicQuilters is done remotely now, that the
thought that you are too far away is irrelevant — you can participate and contribute via email, zoom,
telephone. If you are not techsavvy don’t worry, we can support you getting started. There is always
free Wi-Fi at the local public library! So anything is possible.

| am asking our member groups to distribute this email to all their members. If you are a member of
a member group you may be interested in widening your horizons by becoming involved at state
level. Please feel able to join VicQuilters as an individual at any time and consider joining our
committee or sub-committees teams. All of the VicQuilters committee are members of their own
local quilting group, so you will be in good company.

| plan to renominate as President, but | am keen to find someone who would like to come on board
as Vice President, as apprentice for one or two years, learning the ropes before stepping up. Yes,
there are duties to perform, but they are not impossible, a good team supplies good support and
there is a lot of pleasure to be had in visiting around the State — | am finding a warm welcome
wherever | go. Please introduce yourself to me and chat about possibilities.

Wishing you good health and happy sewing.
Judith Oke
President

Victorian Quilters Inc.

Nomination & Proxy Forms attached to email.
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Committee and Sub-Committees — Victorian Quilters
STRUCTURE OF THE VICTORIAN QUILTERS INC (VQ) MANAGEMENT
COMMITTEE

The Management committee currently comprises of an Executive Committee (President, Vice
President, Secretary, Treasurer) and supported by seven (12) General Committee Members. At
present there are a number of ordinary committee positions vacant.

President:

Chairs all committee and social meetings. Represents VQ at functions where VQ is involved. The
President is automatically included in all sub-committee structures and is a leading delegate for
the Quilt Australia national forum.

Vice President:

Assists the President as required. Represents VQ when the President is unable to attend.

NB: This position is usually seen as either preparing for the President’s position or as the step
back support role for the new President.

Secretary:

Attends to all correspondence directed to the registered post office box and forwards such
correspondence to the relevant Program Coordinator. If a Minute Secretary is not nominated
from within the General Committee positions, the Secretary is responsible for recording the
minutes of all committee meetings and general meetings, and may be requested to provide
administrative assistance to sub-committees when needed. Ensures that all historical documents
are directed in a timely manner to the Archivist.

Treasurer:

Manages all finances of VQ, keeping accurate records and attends to the audit functions as
stipulated by Australian Accounting Standards for the AGM process. Liaises with the insurance
brokers to keep policies up to date. Assists the coordinators of all VQ programs with budget
management.

ROLES UNDERTAKEN BY GENERAL COMMITTEE MEMBERS
Membership Secretary:
Manages all aspects relating to VQ Membership.

Sponsorship Coordinator:

Actively seeks out potential sponsorship opportunities and maintains a professional relationship
with existing sponsors. This position may source assistants with prior approval of the
management Committee.

VQ Magazine Editor:

Receives all submissions for articles of interest for the Vic Quilter magazine. Liaises with all
Member Groups and VQ Secretary for compiling the Diary Dates entries. Liaises with the graphic
artist at the printer to ensure that the magazine is published in a timely manner.
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Website Administrator:

Updates VQ website on a regular basis. The website is maintained by MTA Designs who liaises
with the President, Vice President, Secretary, Sponsorship Coordinator and other portfolio
coordinators as the need arises.

Gatherings Coordinator:
Manages all aspects for the planning of all gatherings with hostess Member Groups and liaises
with Group Representatives for exchange of information.

Exhibition Convenor:
Manages all aspects of Quilt Showcase and assists with planning other exhibitions.

Other Sub-committee portfolios

Insurance, Judging Accreditation, Appraisal, One Step Further, Very Snuggly Quilts Hospital
Coordinator, Very Snuggly Quilts Quilt making Coordinator, Quilt Stand Hire, Australia’s Biggest
Quilting Bee, & Archival portfolios.

Leaders for these programs and services are sought as the need arises, while an elected committee
person will be appointed to liaise with these coordinators.

Further information regarding the roles of the members of the committee are included in the
Rules of Victorian Quilters Inc. or maybe you would prefer to speak to a current committee
member.
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