Victorian Quilters Inc.

ABN: 22921820629

Incorporation Reg: A0028438)

2025 Annual Report

Covering Period 1 September 2024 to 31 August 2025
For presentation to the
ANNUAL GENERAL MEETING
on
November 8th, 2025
at
St Mark’s Anglican Church Hall
303 Canterbury Rd,

Forest Hill, Vic.

1 Victorian Quilters Inc. Annual Report 2024-2025



PrESidENT'S REPOIT ...ttt ettt ettt ettt e ettt e bte e ate e st e e e abeesabeeeaaeennbeesabeesnbaeesaeesneesabaans 3

NY=Tol gy = VA 2 U=T oo o A TP OPPSUPTRTPPT 4
LCT = | £ PO P PP PPPT R OPPPP 5
(€T (o TUT o [ K] =T Lol PP P PP PPPPPPOPPP 5
Membership 5
(@ U1 Y oY o = Y= | SRR 6
QUUITE SEANAS ...ttt ettt et e a e e et e et e e bt e e bt e e e ae e e e b e e e abeeeneeesmbeeaabeeeabeeeneeennteennreennres 6
Quilt Showcase 7
Y ool g Ko T 5] o« NP TP P PP 7
ONE STEP FUIMTNET .ottt et et s e st e e ae e e b te e s st e e s ateesateeeabeesnseesntaesnsaesnseeennseesnseesnses 9
Gatherings 9
VicQuilters Magazine 9

Australia’s Biggest Morning Tea / Biggest QUIltING BEE.......ccuiiueiiiiiieciecieeteete ettt et e 10
Travelling Suitcase Exhibition 10

VEIY SNUZEIY QUIILS .ueieeiiieeiie ettt ettt s e et e e sa e e s e e sabeessbaessateessteesabaesnbeessteennteesnseesseesnssens 11
L= o1 T USRS PPPROPPRPN 12

2 Victorian Quilters Inc. Annual Report 2024-2025



President’s Report

It is a privilege to again present an annual report to the members of Victorian Quilters Inc. (VicQuilters). |
have enjoyed communicating with members in general and being able to visit a number of member quilt
groups during the year. Thank you for your hospitality.

It was a pleasure to represent Victorian Quilters Inc. at Royal Children’s Hospital Auxiliary events during
the year, joining Marie Lee as part of Victorian Quilters Very Snuggly Quilts Auxiliary.

| would like to especially thank all the VicQuilters members who are part of Victorian Quilters Very
Snuggly Quilt Auxiliary team that visit the Royal Children’s Hospital to gift the quilts we are so generously
given by members and people around Victoria and elsewhere. Thank you to all the quilt donors.

And a vote of thanks to all the members of the Appraisal team who have been very active this year in
regularly meeting to appraise quilts and promoting Appraisals. Your contributions are valued.

The Committee had a successful planning meeting in January 2025 and met regularly during the year to
discuss necessary business. As President | have endeavored to keep members informed through the
regular President’s e-News, emailed out monthly except for magazine months and not in January. Total
of 10 e-News during 2024-2025.

Decisions made by Committee 2024-2025:

For AQC, April 2025, we decided to ask Expertise Events to organize some paid workers for quilt stand
setup and packup, with a small reduction in our fee from EE. This idea was successful in providing much
needed support to our members and we intend to do this again.

During 2024-2025 it was decided to pass the Gatherings door fees onto the member group hosting any
Gatherings in 2025 and 2026. This offers a member Group additional support.

It has been decided that the 2026 raffle will not include a quilt. We believe this will offer a wider appeal
to quilters. A sewing machine and other prizes will be presented.

In Sept 2024 we supplied photographs of a selection of the Showcase 2024 award winning quilts to the
‘Quilters Companion’ magazine, distributed Australia wide.

This year new members of Committee were Bronwyn Walkley, Vice President and Ula Sheather,
Treasurer. Thank you both for committing to Victorian Quilters Inc. in the last twelve months.

Val Jackson, our new Archangel, completed her first AQC in April 2025. Margaret Parkinson volunteered
to convene Showcase 2025. Our members Showcase was not held during 2024-2025 because the date of
Melbourne Craft & Quilt Fair has been moved from July to September 2025.

We thank the following people who are retiring from roles.

Lyn Cooper is retiring at the AGM after 8 years on Committee, she joined the Committee as Assistant
Secretary 2017/2018 and became Secretary from 2018/2019. Thank you, Lyn, for being there at almost
every meeting and every Gathering and consistently supporting both Marie Lee and subsequently myself
as President. Your contributions have been highly valued.
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The Committee acknowledge Marie Lee’s contribution as Editor of VicQuilter magazine over the past 7
years. Marie combined the roles of President, Editor and Very Snuggly Quilt Convenor during this time
and delivered her last issue as Editor in January 2025. Marie continues to provide important support
Victorian Quilters Inc. as a Committee member.

The magazine is now prepared by a team led by Leonie Wolfe, with an open invitation to members to be
involved in the magazine.

I would like to acknowledge that long standing appraisers Chris Serong and Maureen Mackie have retired
as Appraisers during the year and we thank them for their stirling service to Victorian Quilters Inc.

| want to mention the support of Noel Theodore from Romsey, who after a number of years storing
VicQuilters quilt stand trailer, is unable to do so any longer. The Committee is seeking another venue for
storage.

We do thank all our sponsors, both member Groups and businesses for their support of our activities. All
sponsors are acknowledged on our website. On behalf of Victorian Quilters Inc. | would like to make
special acknowledgement of Expertise Events, our event partner and BERNINA Australia, our major
sponsor. In 2024-2025 our major cooperation was with Expertise Events in delivery of Australasian Quilt
Convention in April 2025. With the opportunity to promote Victorian Quilters Inc. during AQC we were
pleased to enroll a number of new members, where having paper membership forms was an advantage
for ease of use.

Thank you to all members of the Committee and Sub-Committees. Your enthusiasm and dedication to
Victorian Quilters Inc. is, as always, impressive. | also thank all the members and friends who volunteered
for Victorian Quilters Inc. at Australasian Quilt Convention in April 2025 and our Gatherings during the
past 2024-2025 year. We need people such as yourselves willing to volunteer so our organisation can
continue to flourish.

Thank you to all the members for your support to me personally and to Victorian Quilters Inc. After three
years in the position of President | will step down at AGM and | look forward to supporting our new
President. | am sure we have another successful year ahead.

Judith Oke

President

Secretary’s Report

This will be my last report as Secretary as after 8 years | am not renominating for the position.
I can only emphasise how enjoyable it is being part of the decision-making process and
representing Victorian Quilters. We continue to progress with the ever-changing technology.

Lyn Cooper

Secretary
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Grants

Proceeds from Victorian Quilters Inc. annual raffle funds Victorian Quilters Inc. projects,
including the Grants Program.

In July 2025 a grant application was received from Mornington Peninsula Patchwork Inc. to
support interstate speakers, Beth & Trevor Reid, coming to Victoria for MPPI Quilt-in, held 4
Oct 2025. A Grant of $2,045.00 was approved and will be paid out in the next financial year.

Grants are open for individual and member groups to apply. The aim is to further the
education of quilt making across the state. Grants are overseen by Victorian Quilters Inc.
Committee.

Judith Oke for the Committee
Grants

Group Insurance

We were advised by our insurance brokers that insurance fees would be increasing for
2025-2026. The Committee decided to increase the group insurance fees by 5%, with
Victorian Quilters Inc. absorbing any additional increase. All member Groups were sent
reminders of membership renewal and Public & Property Liability Insurance fees in July
2025, with funds being received in August-September. It was appreciated that most
member Groups submitted their fees promptly. 74 Groups took up the Public & Property
Liability Insurance and a new Certificate of Currency was issued. The Certificate and Policy
documents are available on our website once logged on.

The Travelling Suitcase Exhibition has been added to our General Insurance.

Judith Oke

Insurance Co-ordinator

Membership

As at 31 August 2025 Victorian Quilters had 523 members. Including 435 individual
members and 88 groups. In the last year we have welcomed 52 new members.

Membership records have been updated as required to ensure that the database is as
accurate as possible. Many members are embracing our subscription payment option. This
facility is being utilised by new member applications and membership renewals.

Thank you to everyone for their assistance with membership.

Michelle Kelly

Membership Secretary
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Quilt Appraisals

| would like to start off by thanking both Yumi McKey and Robyn Roberts for all the time
they both put into assisting in the running of the team. Secondly my gratitude goes to all the
team members for their input and guidance throughout the last 12 months.

Sadly, we have had 2 of our very experienced appraisers finish this year for which we thank
both Chris Serong and Maureen Mackie for their many years of service and wish them well
in their future endeavours. Also, one of our trainees unfortunately had to resign and
another is on extended leave and hoping to return next year.

We now have 11 sessions per year this includes a month allocated to team members to
have their quilts appraised. At the end of each session, we endeavour to have a discussion
to keep the team members up to date and also this allows them to bring up any topics they
wish to discussion. Our team members feel this is working well.

Financial Year: 1/9/2024 to 31/8/2025

No of Sessions: 11

Total no of Appraiser attendees: 61

Total work hours (No of appraiser attendees x 5 hrs): 305
Total no of quilts appraised: 101

Total No of Challenge quilts appraised: 16

Total no of Trainee attendees: 27

Total no of all attendees: 88

Average of Member Attendance Rate per session: 64%
Total amount of fees collected: $1,780.00

The team continues to promote Quilt Appraisal as often as possible which includes going to
Guilds on request and informing their members about Quilt Appraisals. We also have flyers
in shops which has prompted some to enquire and have their quilts appraised. At this stage
we have 3 requests to attend Guilds for Appraisal presentations for the next financial year.
We are advising to especially outer city/country groups if they have a number of quilts to be
appraised that they could apply to Victorian Quilters for a grant or maybe their local Council

for a grant to assist them.

We were contact late last year by Red Cross requesting their quilts to be appraised as they
were in the process of moving premises. Also, another lady contacted us for she was
donating a quilt to her daughter who was going back overseas and needed it appraised.
Both of the above were overjoyed by our prompt response in assisting them.

We have requested a budget which will cover purchase of printer ink, plain paper, cleaning
solution (for tables & dishes) as needed, tea, coffee & sugar.
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We are in our second year of offering a free appraisal to category winners at Showcase. In
2024 we offered 2 however only 1 took up the offer at the cost of $40 as this winner was an
associated Guild member. This coming year we will offer 9 to category winners.

Unfortunately, the education session we had planned for 2025 was unable to proceed but
hopefully can be organised to go ahead for 2026.

Heather Shepherd
Quilt Appraisal Co-ordinator

Quilt Stands

Our thanks go to Noel & Sylvia Theodore who have again stored the trailer in secure and
protected premises in Romsey. We have 4 bookings this year, 3 by member groups and 1
external. The making of placement pole bags is in progress.

Lyn Cooper
Quilt Stand Hire Coordinator

Quilt Showcase

Due to the change of dates from Expertise Events, Showcase was not held during the Victorian
Quilters’ year of 1 September 2024 to 31 August 2025

Margaret Parkinson
Showcase Convenor

Sponsorship

Due to the change of dates from Expertise Events, Showcase was not held during the Victorian
Quilters’ year of 1 September 2024 to 31 August 2025. However, discussions took place during
the year with our sponsors with the aim of supporting Showcase 2025 in September 2025.

The generosity of businesses, Member Groups and individual members who support
VicQuilters is very much appreciated. | acknowledge the time and effort Member Groups
take to raise funds necessary to support their Guild activities and the generosity to use
some of this income to annually support Quilt Showcase is appreciated and not taken for
granted.

Victorian Quilters is fortunate to have the support of Expertise Events, BERNINA
Australia, Victorian Textiles and a number of other businesses that have a national profile. All
sponsors are acknowledged on our website. We ask that, if possible, you support our sponsors
when seeking patchwork and quilting supplies. A number of patchwork and quilting shops
have recently closed and without our continued support we may see more businesses close.
| also acknowledge a number of first time sponsors — thank you for your support.
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There are many people who provide assistance in preparing for Showcase, and | thank you all,
however, it would be remiss of me not to acknowledge Shirley Loddington for her significant

contribution.
Principal Sponsor

Expertise Events

Platinum Sponsor
Martilda's Own
Gold Sponsors

Yazzii International

Patchworkers & Quilters Guild of Victoria Inc.

A &R Secondhand Dealers

Two Petals

Bendigo & District Quilters Inc.
Melbourne Modern Quilt Guild Inc.
Seabreeze Quilters Inc.

Waverley Patchworkers Inc.

Janet O’Dell

Silver Sponsors

Australian Quilters Association Inc.

Geelong Patchwork & Quilters Guild Inc.

Mornington Peninsula Patchworkers Inc.

Wangaratta Centre Quilters Inc.
Catharina's Vintage Stitches
Scissorman

Bronze Sponsors

Bitten by the Bug

Wonderfil Speciality Threads
Wyndham Patchworkers Inc.
Elm Grove Patchwork

Bacchus Marsh Friendship Quilters Inc.
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Major Sponsor

BERNINA Australia

Bellarine Sewing Centre
North of the Yarra Quilters Inc.
Millrose Quilting & Gallery

Bay Quilters Inc.

The Applique Guild of Australia Inc.
Blessington
Mainly Sewing

Wendy Blyth

Kilmore Quilting Inc

Murry River Quilters Inc.

Stawell Quilters Inc.

Woodside Patch - Hobbs Batting

Cutting Cloth

The Quilt Merchant
Deniliquilters & Friends Inc.
Can Do Books

Essendon Quilters Inc.

Alexandra Quilters Inc.



Marg Low Designs

Serenity Glen Patchworx
The Heights Sewing Centre
Anonymous Victorian Quilter Inc. Member
Goulburn Valley Quilters Inc.
Craft Quarters

Keep Quilting
Maytime-Valdani

Sew Fix

Shepparton Sewing Centre
These Clever Hands

Kerang Quilters

Marie Lee OAM
Sponsorship Coordinator

One Step Further

Moonee Ponds Sewing
Siska Dart

Pauline's Quilters World
Cobram Quilters Club
Blue Willow Patchwork
G J's Discount Fabrics
Lilly Patches

Quilt Yarn & Sew
Sewing Buddies Australia
The Sewing Bee Cafe
Wabi Sabi

Seachange Quilters

One Step Further was held in Kyneton at the Old Auction House Gallery, 19 Sept — 14 Oct 2024. Forty
quilts were displayed. We had an opening ceremony on September 21nd 2024. It was fortunate that two
of the winners were able to attend.

Attendance at the show during the month was excellent. The gallery owner told me that we had several
busloads of quilters from around Victoria. Quilting is also well attended by the residents of Kyneton and
the Macedon ranges. All in all, it was an excellent venue with terrific support by the gallery.

This event could not be held without the support of our sponsors: Brother Australia, Wonderfil Speciality
Threads, Yazzi and Catharina’s Vintage Stitches.

Thank you to Lyn Cooper who supported me in the organising and also took on the task of providing
catering.

| appreciate the opportunity | was given to run this event twice. The new convenor for 2026 will be Lee
Vause.

Leslie Edwards
One Step Further
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Gatherings

A big thankyou to the groups who volunteered to host a VicQuilters Gathering in 2024-2025.
The decision by the Committee to give the door entry fees back to the hosting group during
2024-2025 was appreciated.

We were able to visit 3 different groups in the Melbourne metropolitan and outer regions
and had a Snuggly Quilt get together this year also. It’'s a great opportunity to get together
with friends enjoy a guest speaker and catch up with VicQuilters news.

2026 is looking good with bookings complete and | will be hoping groups will consider
volunteering for 2027, a good opportunity as it is far enough in the future for planning a
great event. If your group has never hosted before, every assistance is available from your
Gatherings coordinator and VicQuilters committee

Andrea Taylor
Gatherings Coordinator

VicQuilters Magazine

In 2025, quarterly magazines were successfully published and distributed to all members,
showcasing a rich variety of content. Each issue featured engaging articles and vibrant
photos of both traditional and art quilts, celebrating the creativity and skill within our
community. Highlights included reports on the 40th anniversary celebrations of several
member groups and inspiring features on our talented members. The magazines were
warmly received and continue to strengthen our shared connection through quilting.

My appreciation goes to Judith for supporting me in my role as Editor and | look forward to
her continued support on the magazine committee in 2026.

Leonie Wolfe
Editor, Vic Quilter magazine

Australia’s Biggest Morning Tea / Biggest Quilting Bee.

Victorian Quilters Inc. thank the following groups for fundraising for Cancer Council’s
Australia’s Biggest Quilting Bee / ABMT in 2024-2025 and donating through Victorian
Quilters Inc.. You have all made a wonderful effort to raise the amounts stated. With the
permission of the groups named we will be requesting that the funds raised be used by the
Cancer Council for research into ovarian cancer.

Victorian Quilters Inc. Australia’s Biggest Quilting Bee 2025.

Group/Guild Amount raised

Phillip Island Patchworkers 500.00
Bay Quilters 1,736.25
Aust Quilters Association 3,293.50
Cobram & District Quilters 277.00
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Cobden Sewing Machines 700.00

TOTAL $6,506.75

Thank you to Fiona Harrison for efficiently collating the fundraising information the last few years. This is
Fiona’s last year as ABMT coordinator.

Fiona Harrison,
Coordinator ABMT@victorianquilters.org

Travelling Suitcase Exhibition

The 2024-2025 Travelling Suitcase began its journey as the Showcase 2025
Challenge, Recycle, Reuse, Recreate, at the Craft and Quilt Fair in Melbourne in
July 2024. The quilts were then appraised by the VQ Appraisals Team.

The suitcase travelled to events including the Victorian Quilters AGM, Geelong
Patchwork and Quilters Guild Quilt-In, NOTY (North of the Yarra) Guild, Seachange
Quilters and Bellarine Quilters.

The 2024 collection was returned to makers in July 2025.

The 2025 Challenge - Recycle, Reuse, Recreate - 1 metre x 1 metre quilts, was
launched at VicQuilters Showcase 2025, at the Craft and Quilt Fair this year. The
freshly appraised 2025-2026 Travelling Suitcase is now open for bookings, with its
first showing at the VicQuilters AGM hosted by the Australian Quilt Association.

Leonie Wolfe
Travelling Suitcase Coordinator

Very Snuggly Quilts

Our volunteer team of VicQuilter members continue to visit the Royal Children’s Hospital
each month. We have now been visiting the hospital for 25 years and during this time have
donated in excess of 20,000 quilts. These quilts have a value in excess of $4 million dollars.
As an Auxiliary of RCH, in the March 2024 — February 2025 RCH year, 1,880 quilts were
delivered, each valued at approximately $200 — amounting to a total contribution of
$376,000.

Thank you to the generosity of so many people who contribute to this valuable work. The
quilts make a huge difference to the children and their families as well as lifting the spirits of
all the staff. There is a real buzz at the hospital the day the “Quilt Ladies” visit.

Josephine Kelly coordinates the distribution of quilts and you may deliver completed quilts
to her at a mutually agreed time. Please remember that Josephine has a full-time job and
we need to work in with her schedule.
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Elaine Hicks continues to coordinate the volunteers who deliver the quilts to the hospital.
We are very privileged to be able to enter the wards and there are agreed protocols that
cover the legal requirements of delivering quilts to children who have chronic illnesses and
special needs.

During the past year fabric has been passed onto other Auxiliaries as well as organisations
that make items for a range of charitable organisations. We have amassed a considerable
amount of fabric and have sorted and sold some fabric during the year. The money raised
has contributed to paying for storage of the quilts and fabric.

Victorian Quilters again assisted the Auxiliary and Foundation by proving a raffle quilt to
raise funds for the Dame Elisabeth Murdoch Nursing Development Scholarship which offers
a unique opportunity for an outstanding nurse at The Royal Children’s Hospital (RCH) to
further develop their career and change the future of paediatric healthcare.

We have also provided other quilts to Auxiliaries to assist them to raise much needed funds
for equipment and research. My thanks to the generous Victorian Quilters members and
others for their generosity in making these quilts available.

Please direct any enquiries relating to donations of completed quilts and fabric to Marie Lee
OAM.

Marie Lee OAM
VSQ Co-ordinator

Website

Victorian Quilters Inc.’s website is very ably managed by Marita Atkins, Website
Administrator. Marita works under the guidance of the Committee to ensure we have an
accurate and informative website. Over the last few years all necessary Victorian Quilters
Inc. Forms have been put onto the website allowing information to be entered online. On
Marita’s recommendation we upgraded storage capacity on the website this year.

Victorian Quilters Inc. Privacy Policy was added to the website this year - found at base of
the home page.

While all attempts are made to update information in a timely manner occasionally items
may become outdated. When this is drawn to our attention they are corrected as soon as
able.

The aim is for our website to be an information source for members and interested people
seeking information about Victorian Quilters Inc. and patchwork and textile events around
Victoria, and elsewhere as relevant.

Judith Oke representing the Committee
with Marita Atkins, Website Administrator
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Social Media

Victorian Quilters Inc. social media aims to promote Victorian Quilters Inc. and member
activities, promoting the art of patchwork & quilting.

Committee members post on Facebook and Instagram.

Thank you to Kim Brydson-Dixon for supporting the Committee by volunteering to post on
VicQuilters Instagram. We are guided by VicQuilters Social Media Policy.

\Priority is given to promoting events organised by our members and member groups.
Event information can be submitted on website under EVENTS.

Facebook — Victorian Quilters Inc. Aus 2.3K followers, as of 9/10/25

Instagram — #victorianquiltersaus 1,493 followers, as of 9/10/25

All members are asked to follow our social media and share it with others.

Judith Oke
Social Media Co-ordinator
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